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QuickView 

Management and strategy changes 

Columbus Energy Resources (CERP) has a new name, new management 

and new strategy. Leo Koot, an experienced and well respected CEO, has 

joined the company to reassess and revitalise the assets in Trinidad, 

bringing in new personnel. Management overheads have already been cut 

and a programme of in-fill wells has been put on hold. Instead, a series of 

low-cost interventions should increase production in the short term, 

moving the company towards a virtuous cash flow circle; we should see 

the results of the initial work programme in Q417. Any cash flow can be 

recycled into further development and potentially fund a material 

exploration programme, which could be game changing (SWP holds an 

estimated 1.3bnbbls OIP across a number of targets). 

New name, CEO, MD Trinidad, CFO and strategy 

Leo Koot is a trained Petroleum Engineer (training at Shell) and well-regarded 

CEO, having successfully built TAQA’s North Sea operations from scratch to over 

65,000bopd and $1.7bn in annual revenues. To take the position at CERP (formerly 

LGO Energy), he clearly sees potential in the assets. The new MD of Trinidad 

(Stewart Ahmed) has 32 years’ experience and has particular expertise in 

waterflooding. Their combined expertise has already made a material difference.  

Goudron production increase targets cash breakeven 

Goudron is currently producing between 380-420bopd, which is not enough to 

cover production and central costs. However, with management costs falling, only a 

small increase in production will be required to generate free cash flow. A water 

injection programme has been accelerated, smart pumps are being installed and a 

well stimulation programme is planned. Additionally, CERP is awaiting government 

renewal of the BOLT licence, where it is targeting future exploration. 

Asset summary 

CERP operates Goudron, a shallow reservoir with 555mmbbls OIP. Production so 

far has only recovered c 1% and comes from two intervals: a shallow Mayaro 

horizon which is relatively homogeneous (new wells produce 45bopd initially), and 

the deeper c-sands that produce more initially (over 200bopd) but are more 

heterogeneous, decline faster and are more expensive to drill. The challenge is to 

provide sustained pressure support as the reservoir’s shallow nature means 

production tends to decline quickly naturally. At the South West Peninsula, the 

company holds a range of interests in three licences, with two fields which currently 

have limited production. However, CERP is excited by the exploration potential and 

is working on maturing prospects in an area with an estimated 1.3bnbbls OIP. The 

company had net debt of £0.0m at end 2016 and raised £2.5m in March. 
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Business description  

Columbus Energy Resources is an AIM-listed, 

Trinidadian-focused producer. Its main asset is 

Goudron field, where it is producing around 400bopd. 

 

Bull 

 New management has a track record in growing 
and managing small, mid and large businesses. 

 Current low recovery factors suggest significant 
potential upside at Goudron. 

 Low costs indicate high returns for increasing 
production. 

 

Bear 

 Company is not yet cash flow break-even. 

 Chequered history may deter some investors. 

 Current low market cap and low liquidity. 
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Historical financials 

Year 
end 

Revenues 
(£m) 

PBT* 
(£m) 

Cash from 
operations (£m) 

Net (debt)/ 
cash (£m) 

Cash from 
investing (£m) 

12/15 9.5 (11.5) (2.8) (3.1) (8.1) 

12/16 4.5 (11.9) (4.3) (0.0) (0.3) 

Source: Company accounts 

Columbus Energy Resources 
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Disclaimer 

Edison is an investment research and advisory company, with offices in North America, Europe, the Middle East and AsiaPac. The heart of Edison is our world-renowned equity research platform and deep multi-sector 
expertise. At Edison Investment Research, our research is widely read by international investors, advisers and stakeholders. Edison Advisors leverages our core research platform to provide differentiated services including 
investor relations and strategic consulting. Edison is authorised and regulated by the Financial Conduct Authority. Edison Investment Research (NZ) Limited (Edison NZ) is the New Zealand subsidiary of Edison. Edison NZ 
is registered on the New Zealand Financial Service Providers Register (FSP number 247505) and is registered to provide wholesale and/or generic financial adviser services only. Edison Investment Research Inc (Edison 
US) is the US subsidiary of Edison and is regulated by the Securities and Exchange Commission. Edison Investment Research Limited (Edison Aus) [46085869] is the Australian subsidiary of Edison and is not regulated by 
the Australian Securities and Investment Commission. Edison Germany is a branch entity of Edison Investment Research Limited [4794244]. www.edisongroup.com 

DISCLAIMER 
Copyright 2017 Edison Investment Research Limited. All rights reserved. This report has been commissioned by Columbus Energy Resources and prepared and issued by Edison for publication globally. All information 
used in the publication of this report has been compiled from publicly available sources that are believed to be reliable, however we do not guarantee the accuracy or completeness of this report. Opinions contained in this 
report represent those of the research department of Edison at the time of publication. The securities described in the Investment Research may not be eligible for sale in all jurisdictions or to certain categories of investors. 
This research is issued in Australia by Edison Aus and any access to it, is intended only for "wholesale clients" within the meaning of the Australian Corporations Act. The Investment Research is distributed in the United 
States by Edison US to major US institutional investors only. Edison US is registered as an investment adviser with the Securities and Exchange Commission. Edison US relies upon the "publishers' exclusion" from the 
definition of investment adviser under Section 202(a)(11) of the Investment Advisers Act of 1940 and corresponding state securities laws. As such, Edison does not offer or provide personalised advice. We publish 
information about companies in which we believe our readers may be interested and this information reflects our sincere opinions. The information that we provide or that is derived from our website is not intended to be, 
and should not be construed in any manner whatsoever as, personalised advice. Also, our website and the information provided by us should not be construed by any subscriber or prospective subscriber as Edison's 
solicitation to effect, or attempt to effect, any transaction in a security. The research in this document is intended for New Zealand resident professional financial advisers or brokers (for use in their roles as financial 
advisers or brokers) and habitual investors who are "wholesale clients" for the purpose of the Financial Advisers Act 2008 (FAA) (as described in sections 5(c) (1)(a), (b) and (c) of the FAA). This is not a solicitation or 
inducement to buy, sell, subscribe, or underwrite any securities mentioned or in the topic of this document. This document is provided for information purposes only and should not be construed as an offer or solicitation for 
investment in any securities mentioned or in the topic of this document. A marketing communication under FCA rules, this document has not been prepared in accordance with the legal requirements designed to promote 
the independence of investment research and is not subject to any prohibition on dealing ahead of the dissemination of investment research. Edison has a restrictive policy relating to personal dealing. Edison Group does 
not conduct any investment business and, accordingly, does not itself hold any positions in the securities mentioned in this report. However, the respective directors, officers, employees and contractors of Edison may have 
a position in any or related securities mentioned in this report. Edison or its affiliates may perform services or solicit business from any of the companies mentioned in this report. The value of securities mentioned in this 
report can fall as well as rise and are subject to large and sudden swings. In addition it may be difficult or not possible to buy, sell or obtain accurate information about the value of securities mentioned in this report. Past 
performance is not necessarily a guide to future performance. Forward-looking information or statements in this report contain information that is based on assumptions, forecasts of future results, estimates of amounts not 
yet determinable, and therefore involve known and unknown risks, uncertainties and other factors which may cause the actual results, performance or achievements of their subject matter to be materially different from 
current expectations. For the purpose of the FAA, the content of this report is of a general nature, is intended as a source of general information only and is not intended to constitute a recommendation or opinion in relation 
to acquiring or disposing (including refraining from acquiring or disposing) of securities. The distribution of this document is not a "personalised service" and, to the extent that it contains any financial advice, is intended only 
as a "class service" provided by Edison within the meaning of the FAA (ie without taking into account the particular financial situation or goals of any person). As such, it should not be relied upon in making an investment 
decision. To the maximum extent permitted by law, Edison, its affiliates and contractors, and their respective directors, off icers and employees will not be liable for any loss or damage arising as a result of reliance being 
placed on any of the information contained in this report and do not guarantee the returns on investments in the products discussed in this publication. FTSE International Limited ("FTSE") (c) FTSE [2017]. "FTSE(r)" is a 
trade mark of the London Stock Exchange Group companies and is used by FTSE International Limited under license. All rights in the FTSE indices and/or FTSE ratings vest in FTSE and/or its licensors. Neither FTSE nor 
its licensors accept any liability for any errors or omissions in the FTSE indices and/or FTSE ratings or underlying data. No further distribution of FTSE Data is permitted without FTSE's express written consent. 
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